Upper Makefield Township Board of Supervisors
April 20,2011 Meeting Minutes

The April 20, 2011 public meeting of the Upper Makefield Township Board of Supervisors was called
to order by Chair Bud Baldwin at 7:30 p.m. In attendance were the following members of the Board of
Supervisors: Chair Bud Baldwin, Vice Chair Tom Cino, Treasurer Mary Ryan and Member Dave
Kulig. Member Dan Rattigan was not present. Also in attendance were Township Manager Stephanie
Teoli, Township Solicitor John Rice, Esq., Township Engineer Larry Young, P.E. and Director of
Planning & Zoning Dave Kuhns.

There were also members of the public and representatives of the press present.
PLEDGE OF ALLEGIANCE AND MOMENT OF SILENCE:

Mr. Baldwin led in the recitation of the Pledge of Allegiance which was followed by a moment of
silence.

ANNOUNCEMENTS:

Mr. Baldwin asked EAC member Paul Greger to come forward to update the public on the upcoming
Earth Day celebration. Mr. Greger announced that the EAC is hosting the event at Brownsburg Park
on Saturday, April 23 from 10 a.m. to 2:00 p.m.

Mr. Greger then commented on the recent tree-planting event that was held at Washington Crossing
Historic Park. Ms. Ryan recognized the efforts of the EAC and commended all involved in the event,

Mr. Baldwin announced that the Planning Commission will be hosting a Community Meeting on April
27" at 7:00 p.m. to review the updated FEMA Floodplain maps.

Mr. Baldwin then reported on an accident involving a large trash truck. He recognized the efforts of
the public works, police and fire departments.

SPECIAL ITEMS

Sergeant Tim Rauch and Officer Harry Vitello were recognized for their outstanding efforts during a
medical emergency that occurred in the township. Along with residents Rob and Kate Kay, their swift
response resuscitated a man in cardiac arrest.

Chief Schmidt and members of the Board of Supervisors congratulated Sgt. Rauch and Ofe. Vitello.
Dr. Janet Lioy echoed the recognition and presented a plaque in honor of the officers.

PUBLIC COMMENT:

Le Sheppard, Wrightstown Township, expressed his concern that residents in Upper Makefield
Township were using the “Public Comment” section of the meeting to make politically-motivated
attacks on the Board. He commended the Upper Makefield Township Board for the manner in which
they receive comments from the public, noting that they are respectful, open and implement no time
restrictions on citizen input.

Jane Johnson, 148 Buckmanville Road, provided commentary on the economic value of open space
preservation. She cited a Delaware Valley Regional Planning Commission report, issued January
2011, that identifies that open space preservation results in higher property values, positively impacts
the environment and offsets the need for parks and recreation facilities.
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Vic Ameye, 2 Lookout Lane, requested information regarding the Riparian Restoration Fund. Mr,
Kulig provided an explanation of the Riparian Restoration Grant Program, clarifying his role as a
litigant in the establishment of the Fund and that the source of the funds for this program came from
settlement of litigation with Toll Brothers. Chairman Baldwin also noted the role of Stan Arabis, now
deceased, as another litigant who played a key role in the establishment of the Fund for the benefit of
the Township.

K.C. Christian, 27 Canal Run West, reported on a question that was posed to her by a resident
regarding the existence of a check valve in the township’s storm water system.

APPROVAL OF MINUTES AND BILLS PAYABLE:
A motion was made by Mr. Cino and was seconded by Ms. Ryan to approve the April 6, 2011 minutes.
Motion carried by unanimous vote.

Ms. Teoli read into the record the bills for April 20, 2011. A motion was made by Mr. Kulig and was
seconded by Mr. Cino to approve the April 20, 2011 Bills Payable List in the amount of $189,455.93.
Motion carried by a unanimous vote.

PLANNING AND ZONING ISSUES:

Shtatnov Zoning Hearing Board Application, 1284 Eagle Road

Mr. Kuhns provided an overview of the application requesting a variance to permit impervious surface
coverage. After discussion of the applicant’s plans to submit multiple variance requests for impervious
surface coverage for this project, it was recommended by Ms. Ryan that the applicant be encouraged to
submit one application that includes all proposals for expansion of impervious coverage. Members of
the Board agreed with the recommendation.

SOLICITOR’S REPORT:

Washington Crossing Historic Park Professional Services Reimbursement Agreement

Mr. Rice provided an overview of the Professional Services Reimbursement Agreement for the
Washington Crossing Historic Park Visitors Center upgrade project. After discussion, a motion was
made by Mr. Kulig and was seconded by Ms. Ryan to authorize execution of the Professional Services
Reimbursement Agreement, with the condition that a 60-day payment schedule be included, as offered
by Mr. Kulig. Motion carried by unanimous vote.

Washington Crossing Historic Park Stormwater Facilities Maintenance Agreement

Mr. Rice provided an overview of the Washington Crossing Historic Park Visitors Center Stormwater
Facilities Maintenance Agreement. After discussion, a motion was made by Mr. Kulig and was
seconded by Mr. Cino to authorize execution of the Stormwater Facilities Maintenance Agreement.
Motion carried by unanimous vote.

Ordinance No. 298 — Neshaminy Creek Watershed Stormwater Management Plan

Mr. Rice provided on overview of the ordinance implementing the requirements of the Neshaminy
Creek Watershed. Following discussion, a motion was made by Mr. Kulig and was seconded by Ms.
Ryan to authorize advertisement of Ordinance No. 298, with noted changes. Motion carried by a
unanimous vote.
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Ordinance No. 299 — Tiered Parking Ordinance

Mr. Rice provided on overview of the ordinance regulating parking and parking facilities located
within the Washington Crossing Overlay District. Following discussion, a motion was made by Mr.
Kulig and was seconded by Mr. Cino to table advertisement of Ordinance No. 299. Motion

carried by a unanimous vote. Language changes will be made to the document and a revised draft will
be circulated.

MANAGER’S REPORT:
Fund Balance Report
Ms. Teoli provided highlights of the Fund Balance Report for the First Quarter.

Gasoline, Heating Oil and Propane Bid

Ms. Teoli provided an overview of the 2011 Gasoline, Heating Oil and Propane Bid. Following
discussion, a motion was made by Mr. Kulig and was seconded by Mr. Cino to award the 2011
Gasoline, heating oil and Propane Bids to Ports Petroleum and ISO Bunkers as itemized in Sandy
Wenitsky Memo dated April 4, 2011. Motion carried by a unanimous vote.

ENGINEER’S REPORT:
Mr. Young reported that the Lookout Park picnic area project was recently completed. He also noted

that certified letters were recently sent to property owners along Stoopville Road regarding upcoming
survey work.

BOARD AND COMMISSION REPORTS:
Mr. Baldwin announced that the following reports were included in the Board packets:

e Environmental Advisory Council — February 8, 2011

e Historical Advisory Commission — March 7, 2011

e Park and Recreation Board — February 28, 2011

o Planning Commission — February 23, 2011
DEPARTMENT REPORTS:

Planning and Zoning Department
Mr. Kuhns highlighted the monthly Planning and Zoning Department Report.

Police Department
Chief Mark Schmidt highlighted the Police Department Report.

Mr. Baldwin announced that the following reports were included in the Board packets:

e Fire Department Report
e Fire Marshal Report
o Public Works Department Report

Mr. Kulig referred to the Upper Makefield Fire Company (UMFC) report and suggested that the Board
consider posing a question to the UMFC regarding the economies of moving all coverage areas to
UMFC.
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OLD BUSINESS:

Streetscape Phase II Update

Andy Hamilton of Carter Van Dyke Associates provided an overview of Phase II of the Streetscape
project which is ready to be sent out to bid. He noted that the project is being funded by a Delaware
River Joint Toll Bridge Commission grant. After some discussion, the Board agreed, by common
consensus, to move forward to the bidding stage.

NEW BUSINESS:

Resignation of Officer Scott Duckworth

A motion was made by Mr. Cino and was seconded by Ms. Ryan to accept the resignation of Officer
Scott Duckworth, with regret, effective April 21, 2011.

PUBLIC COMMENT AND MEDIA QUESTIONS:

Mike Murray, Washington Crossing, asked for an update on the Open Space Loan Refinancing, Ms.
Teoli reported that the submission to DCED for compliance with the Local Government Unit Debt Act
was underway.

EXECUTIVE SESSION:

Mr. Rice announced that there would be an Executive Session regarding real estate and that no action
would be taken.

ADJOURNMENT:

A motion was made by Mr. Kulig and was seconded by Ms. Ryan to adjourn the meeting at 9:10 p.m.
Motion carried on unanimous vote.

Approved: May 4, 2011



BUDGET vs ACTUAL

UPPER MAKEFIELD TOWNSHIP

For the Months From January, 2011 To March, 2011

Contents: Budget vs Actual Format, FundID >= First, Accounts >= "301.10A" And <= "493", All Sub Accounts, Including Inactive
Accounts, Excluding Encumbrances

Percentage Variance
Account Description Budget Actual  of Budget Amount
Equity
304.00 Equity $0.00
309.90 Initial cash balance offs $0.00
Total $0.00
Total Equity $0.00
Revenue
301.10A CURRENT R.E. TAXES $225,500.00 $2,123.51 0.94% ($223,376.49)
301.10B PRIOR YEAR R.E. TAXES $0.00 $37,119.95 n/a $37,119.95
301.20A INTERIM R.E. TAXES $2,600.00 $0.00 0.00% ($2,600.00)
301.20B INTERIM RE TAXES PR YRS $0.00 $1,149.43 n/a $1,149.43
301.40A DELINQUENT RE TAX PR YR $0.00 $0.00 n/a $0.00
301.40B DELINQUENT RE TAX CURNT $0.00 $14,674.33 n/a $14,674.33
301.70 BREACH R.E. TAXES $200.00 $0.00 0.00% ($200.00)
310.02A CURRENT YEAR PER CAPITA $0.00 $0.00 n/a $0.00
310.02B PRIOR YEAR PER CAPITA $0.00 $0.00 n/a $0.00
310.10 TRANSFER TAX R.E. $450,000.00 $71,498.73 15.89% ($378,501.27)
310.21 CURRENT E.LT. $1,000,000.00 $0.00 0.00% ($1,000,000.00)
310.22 PRIOR YEAR E.I.T. $1,700,000.00 $678,811.76 39.93% ($1,021,188.24)
321.04 CERTIFICATE OF APPROP $180.00 $0.00 0.00% ($180.00)
321.30 BUSINESS MERCANTILE $1,000.00 $0.00 0.00% ($1,000.00)
321.35 FIRE PERMITS $3,300.00 $855.00 25.91% ($2,445.00)
322.82 HIGHWAY ENCROACHMENT $3,700.00 $840.00 22.70% ($2,860.00)
322.83 GRADING PERMITS $7,400.00 $3,030.00 40.95% ($4,370.00)
322.84 GRADING ESCROWS/REINSP, $0.00 $0.00 n/a $0.00
331.11 MOTOR VEHICLE VIOLATION $40,000.00 $2,098.86 5.25% ($37,901.14)
331.12-001 VIOLATION OF ORDINANCES-POLICE $10,000.00 $3,688.61 36.89% ($6,311.39)
331.12-002 VIOLATION OF ORDINANCES-CODE $8,200.00 $3,170.00 38.66% ($5,030.00)
341 INTEREST $14,000.00 $466.86 3.33% ($13,533.14)
341D INSURANCE DIVIDENDS $0.00 $0.00 n/a $0.00
355.01 PUBLIC UTILITY REALTY $8,600.00 $0.00 0.00% ($8,600.00)
355.08 LIQUOR LICENSE $1,000.00 $1,000.00 100.00% $0.00
355.13 FOREIGN FIRE $1568,000.00 $0.00 0.00% ($158,000.00)
355.14 FEMA REIMBURSEMENT $0.00 $0.00 n/a $0.00
355.15 ACT 537 PLANNING COST REIMB. $36,000.00 $0.00 0.00% ($36,000.00)
357.03 COUNTY AID $0.00 $0.00 nfa $0.00
361.10 ADMINISTRATIVE EARNINGS $10,000.00 $981.65 9.82% ($9,018.35)
361.20 JOINT VALIDITY REIMBURSEMENT $0.00 $0.00 n/a $0.00
361.30 LEGAL FEES $50,000.00 $4,317.50 8.64% ($45,682,50)
361.31 SUBDIVISION FEES $10,000.00 $45,929.59 459.30% $35,929.59
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BUDGET vs ACTUAL

UPPER MAKEFIELD TOWNSHIP
For the Months From January, 2011 To March, 2011

Contents. Budget vs Actual Format, FundID >= First, Accounts >= "301.10A" And <= "493", All Sub Accounts, Including Inactive

Accounts, Excluding Encumbrances

Percentage Variance
Account Description Budget Actual  of Budget Amount
Revenue
361.31-001 SUBDIVISION FEES-REINSPECTION FEES $0.00 $0.00 n/a $0.00
361.32 ENGR, INSPECTION FEES $200,000.00 $15,730.16 7.87% ($184,269.84)
361.32-001 BIDDING DOCUMENT FEES $0.00 $0.00 n/a $0.00
361.33 ZONING PERMITS $33,300.00 $5,620.00 16.88% ($27,680.00)
361.338 SIGN PERMITS $0.00 $60.00 n/a $60.00
361.34 ZONING HEARING BOARD $9,000.00 $950.00 10.56% ($8,050.00)
361.40 CELL TOWER CONSULTANT FEES $0.00 $0.00 n/a $0.00
361.41 WATER/SEWER CONSULTANT FEES $150,000.00 $3,165.55 2.11% ($146,834.45)
361.50 SALE OF TWP PROPERTY $3,000.00 $0.00 0.00% ($3,000.00)
362.11 POLICE EARNINGS $3,000.00 $1,073.50 35.78% ($1,926.50)
362.41 BUILDING PERMITS $95,000.00 $17,419.44 18.34% ($77,580.56)
362.41-001 REINSPECTION FEES $750.00 $720.00 96.00% ($30.00)
362.43 PLUMBING PERMITS $19,000.00 $4,336.60 22.82% ($14,663.40)
362.44 ELECTRICAL PERMITS $6,000.00 $680.00 11.33% ($5,320.00)
362.45 OCCUPANCY PERMITS $16,000.00 $2,350.00 14.69% ($13,650.00)
362.45A USE & OCCUPANCY PERMITS $0.00 $0.00 n/a $0.00
362.45C ON-LOT HAULERS FEES $1,600.00 $1,800.00 112.50% $200.00
362.46 ALARM PERMITS $18,500.00 $12,790.00 69.14% ($5,710.00)
362.46B WELL/SEPTIC PERMITS $7,000.00 $435.00 6.21% ($6,565.00)
362.47 SEWAGE PLANNING MODULE FEE $4,000.00 $0.00 0.00% ($4,000.00)
362.48 PLAN/ZONE MISC REV. $500.00 $90.00 18.00% ($410.00)
362.49 PROFESSIONAL SERVICES $57,000.00 $16,200.00 28.42% ($40,800.00)
362.50 DEMOLITION PERMITS $4,000.00 $960.00 24.00% ($3,040.00)
363 SNOW REMOVAL CONTRACT $20,700.00 $0.00 0.00% ($20,700.00)
363.50 HIGHWAY DEPT. EARNINGS $250.00 $0.00 0.00% ($250.00)
363.51 COPS GRANT $0.00 $0.00 n/a $0.00
363.52 CO-OP POLICE DEPT. WORK $4,000.00 $1,175.89 29.40% ($2,824.11)
363.53 D.A.R.E DONATIONS $0.00 $0.00 n/a $0.00
363.54 BOOKING CENTER FEES $6,000.00 $5,667.32 94.46% ($332.68)
363.55 BULLET-PROOF VEST GRANT $3,500.00 $0.00 0.00% ($3,500.00)
363.56 COMMUNITY REVIT. ASST. GRANT $0.00 $0.00 n/a $0.00
367 REVOLUTIONARY RUN FEES $0.00 $0.00 n/a $0.00
380 MISCELLANEOUS REVENUE $1,300.00 $965.89 74.30% ($334.11)
380A CABLE TV $190,000.00 $49,001.29 25.79% ($140,998.71)
380D DEVELOPER DONATIONS $10,500.00 $4,500.00 42.86% ($6,000.00)
380T MODEL RAILROAD DONATIONS $0.00 $0.00 n/a $0.00
380V VENDING MACHINE REVENUES $0.00 $0.00 n/a $0.00
380W WEIR FUND DONATIONS $0.00 $0.00 n/a $0.00
389 STD/WORKER'S COMP. REIMBURSEMENT $0.00 $52,516.16 n/a $52,516.16
390 CD REDEMPTION $0.00 $0.00 n/a $0.00
390A FIRE CO. FUEL $0.00 $0.00 n/a $0.00
390D DEVELOP. ESCROW REFUNDS $0.00 $0.00 n/a $0.00
390M DEVELOPER MAINTENANCE $0.00 $0.00 n/a $0.00

GUARANTEES ESCROWS
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UPPER MAKEFIELD TOWNSHIP

For the Months From January, 2011 To March, 2011
Contents: Budget vs Actual Format, FundID >= First, Accounts >= "301.10A" And <= "493", All Sub Accounts, Including Inactive

Accounts, Excluding Encumbrances

Percentage Variance
Account Description Budget Actual  of Budget Amount
Revenue
3908 STORMWATER MGMT IMPROVEMENTS $0.00 $0.00 n/a $0.00
392 CABLE FUND TRANSFER $742,335.00 $0.00 0.00% ($742,335.00)
392A MISC. SIDE FUND CLOSEOUTS $0.00 $0.00 n/a $0.00
392P PARK/REC CREDIT CARD TRANSFERS $0.00 $0.00 n/a $0.00
394A MISCELLANEOUS REFUNDS $350.00 $0.00 0.00% ($350.00)
394F FLOODPLAIN MGMT REIMBURSEMENT $0.00 $0.00 n/a $0.00
394G GATEWAY GRANT $0.00 $0.00 n/a $0.00
394HH HERITAGE HILLS REFUND $0.00 $0.00 n/a $0.00
394P PENSIONS $150,000.00 $0.00 0.00% ($150,000.00)
394R REPETITIVE FLOOD GRANT $0.00 $0.00 n/a $0.00
394SW SOLID WASTE/RECYCLING $12,000.00 $0.00 0.00% ($12,000.00)
395 REFUND OF PRIOR YR EXPEND $0.00 $0.00 n/a $0.00
Total $5,508,265.00 $1,069,962.58 19.42% ($4,438,302.42)
Total Revenue $5,508,265.00 $1,069,962.58 19.42% ($4,438,302.42)
Expense
400 BANK $50.00 $55.27 110.54% ($5.27)
400.113 BOARD SALARY $5,000.00 $0.00 0.00% $5,000.00
400.121 ADMIN. STAFF & MGR PAY $354,500.00 $77,497.08 21.86% $277,002.92
400.121A TWP DEF. COMP. CONTR. $0.00 $0.00 n/a $0.00
400.121B CAR ALLOWANCE $0.00 $1,661.52 n/a ($1,661.52)
400.122 ADMIN. OVERTIME $1,500.00 $243.00 16.20% $1,257.00
400.140 PART TIME HELP $0.00 $0.00 n/a $0.00
400.192 SCHOOLS/CONFERENCES $3,500.00 $700.00 20.00% $2,800.00
400.210 ADMIN MATL & SUPPLIES $6,000.00 $867.76 14.46% $5,132.24
400.311 AUDIT $22,500.00 $0.00 0.00% $22,500.00
400.312 WATER/SEWER ENGR TWP $35,000.00 $4,788.24 13.68% $30,211.76
400.313 ENGINEERING TOWNSHIP $1560,000.00 $7,223.58 4.82% $142,776.42
400.313A ENGR. DEVELOPMENT $0.00 $0.00 n/a $0.00
400.321 LEGAL TOWNSHIP $80,000.00 $18,617.01 23.27% $61,382.99
400.331 ADMIN. VEHICLE EXPENSE $500.00 $0.00 0.00% $500.00
400.340 ADMIN. ADVER/PRINTING $15,000.00 $806.28 5.38% $14,193.72
400.350 ADMIN. INSURANCE BOND $1,500.00 $746.00 49.73% $754.00
400.374 ADMIN. MAINT/REPAIRS $18,000.00 $4,153.32 23.07% $13,846.68
400.460 ADMIN. GENERAL EXPENSE $12,500.00 $3,393.90 27.15% $9,106.10
400.750 ADMIN. MINOR EQUIPMENT $2,000.00 $0.00 0.00% $2,000.00
403.114 TAX COLLECTOR PAY $19,096.00 $4,774.05 25.00% $14,321.95
403.115 TAX COLLECTOR E.L.T. $40,000.00 $11,274.52 28.19% $28,725.48
403.225 TAX COLL MATL/SUPP., $5,000.00 $1,449.65 28.99% $3,550.35
403.350 TAX COLLECTOR BOND $0.00 $0.00 n/a $0.00
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For the Months From January, 2011 To March, 2011
Contents: Budget vs Actual Format, FundID >= First, Accounts >= "301.10A" And <= "493", All Sub Accounts, Including Inactive

Accounts, Excluding Encumbrances

Percentage Variance
Account Description Budget Actual  of Budget Amount
Expense

407.319 WEBSITE/BROADAST MTGS $36,000.00 $3,978.95 11.05% $32,021.05
409.140 BLDG CUSTODIAN $15,000.00 $2,954.98 19.70% $12,045.02
409.215 BLDG MATLS & SUPPLIES $6,000.00 $1,026.60 17.11% $4,973.40
409.230 BLDG UTILITIES/FUEL $40,000.00 $24,344.15 60.86% $15,655.85
409.300 ARCHITECT $0.00 $0.00 n/a $0.00
409.321 BLDG TELEPHONE $36,000.00 $7,272.46 20.20% $28,727.54
409.341 BLDG POSTAGE $5,000.00 $1,646.62 32.93% $3,353.38
409.361 BLDG ELECTRIC $44,000.00 $8,312.28 18.89% $35,687.72
409.373 BLDG MAINT. & REPAIRS $60,000.00 $2,248.56 3.75% $57,751.44
409.374 BLDG STP TESTS $200.00 $0.00 0.00% $200.00
409.375 BLDG VENDING MACHINE $0.00 $0.00 n/a $0.00
409.460 BLDG GENERAL EXPENSE $0.00 $0.00 n/a $0.00
409.500 MODEL RAILROAD EXPENSES $0.00 $0.00 n/a $0.00
409.600 BLDG CAPITAL CONSTR. $0.00 $0.00 n/a $0.00
409.750 BLDG MINOR EQUIPMENT $2,000.00 $339.77 16.99% $1,660.23
409.750A BLDG OFC FURN/COMPUTERS $2,000.00 $0.00 0.00% $2,000.00
410.122 POL ADMIN/CLERICAL PAY $160,930.00 $33,803.40 21.01% $127,126.60
410.132 PATROLMEN PAY $1,329,018.00 $267,533.78 20.13% $1,061,484.22
410.132A RETROACTIVE PAY $0.00 $0.00 n/a $0.00
410.132B LONGEVITY/EDUCAT. PAY $0.00 $11,800.00 n/a ($11,800.00)
410.132C COPS GRANT OFFICERS $0.00 $0.00 n/a $0.00
410.132E LITIGATION RESERVE $0.00 $0.00 n/a $0.00
410.132M MOTOR CARRIER TASK FORCE LABOR $1,000.00 $0.00 0.00% $1,000.00
410.132P P/T PATROLMEN PAY $0.00 $0.00 n/a $0.00
410.132T TRAFFIC SAFETY DETAIL $3,500.00 $0.00 0.00% $3,500.00
410.134 ANIMAL CONTROL PAY $4,000.00 $600.00 15.00% $3,400.00
410.183 POLICE OVERTIME $110,000.00 $8,435.78 7.67% $101,564.22
410.184 SPECIAL DETAIL OVERTIME $0.00 $0.00 n/a $0.00
410.192 POLICE SCHOOLING $55,000.00 $8,630.09 15.69% $46,369.91
410.210 POLICE MATL/SUPPLIES $11,500.00 $1,934.09 16.82% $9,565.91
410.231 POLICE VEHICLE GAS/OIL $50,000.00 $11,412,94 22.83% $38,587.06
410.238 POLICE UNIFORMS $25,000.00 $1,635.98 6.54% $23,364.02
410.239 PATROL CAR TIRES $3,000.00 $0.00 0.00% $3,000.00
410.239A POLICE AMMO/FLARES $14,000.00 $1,395.35 9.97% $12,604.65
410.314 POLICE LEGAL $25,000.00 $627.50 2.51% $24,372.50
410.331 ANIMAL CONTROL VEHICLE $0.00 $0.00 n/a $0.00
410.371 CAPITAL PURCH-VEHICLE $35,000.00 $0.00 0.00% $35,000.00
410.372 CAPITAL PURCH - RADIO $2,500.00 $0.00 0.00% $2,500.00
410.372A CAPITAL PURCH-SCALES $0.00 $0.00 n/a $0.00
410.372B CAPITAL PURCH-VASCAR $1,000.00 ~ $0.00 0.00% $1,000.00
410.372C CAPITAL PURCH-COMPUTR $35,000.00 $9,305.99 26.59% $25,694.01
410.373 BREATHALIZER $0.00 $0.00 n/a $0.00
410.374 POLICE VEHICLE MAINT. $20,000.00 $3,549.76 17.75% $16,450.24
410.375 POLICE CAR CALIBRATION $2,500.00 $364.00 14.56% $2,136.00
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For the Months From January, 2011 To March, 2011

Contents: Budget vs Actual Format, FundID >= First, Accounts >= "301.10A" And <= "493", All Sub Accounts, Including Inactive
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Percentage Variance
Account Description Budget Actual  of Budget Amount
Expense
410.450 POLICE CAR WASH $2,100.00 $0.00 0.00% $2,100.00
410.460 POLICE GENERAL EXPENSE $3,000.00 $1,162.00 38.73% $1,838.00
410.462 POLICE PHYSICAL EXAMS $1,500.00 $875.94 58.40% $624.06
410.470 POLICE INVESTIGATIONS $1,000.00 $81.98 8.20% $918.02
410.540-001 D.AR.E. $1,000.00 $0.00 0.00% $1,000.00
410.540-002 COMMUNITY POLICING $1,000.00 $0.00 0.00% $1,000.00
410.540-003 TRAFFIC SAFETY UNIT $1,500.00 $0.00 0.00% $1,500.00
410.541 SPECIAL REACTION TEAM $4,000.00 $3,000.00 75.00% $1,000.00
410.542 COMMUNITY REVIT. PROGRAM $0.00 $0.00 n/a $0.00
410.750 POLICE MINOR EQUIPMENT $6,000.00 $963.37 16.06% $5,036.63
411.130 FIRE MARSHAL PAY $23,732.00 $5,476.50 23.08% $18,255,50
411.150 FIRE WORKERS COMP. $8,158.00 $4,079.00 50.00% $4,079.00
411.212 FIRE MATLS & SUPPLIES $820.00 $604.45 73.71% $215.55
411.331 FIRE MILEAGE $300.00 $0.00 0.00% $300.00
411.373 FIRE MAINT. & REPAIR $0.00 $0.00 n/a $0.00
411.460 FIRE GENERAL EXPENSE $900.00 $315.00 35.00% $585.00
411.5 FIRE RELIEF FUND $158,000.00 $0.00 0.00% $168,000.00
411.740 EMERGENCY-CAPITAL EQ. $500.00 $0.00 0.00% $500.00
414.130 CODE ENFORCEMENT PAY $157,140.00 $35,948.04 22.88% $121,191.96
414.131 CODE OVERTIME $500.00 $0.00 0.00% $500.00
414141 INSPECTION SERVICE $20,000.00 $2,820.00 14.10% $17,180.00
414,210 CODE MATLS & SUPPLIES $2,500.00 $654.84 26.19% $1,845.16
414.313 CODE ENGINEERING TWP $0.00 $0.00 n/a $0.00
414.313-001 CODE ENGINEERING TWP-TRAFFIC $0.00 $0.00 n/a $0.00
ENGINEER
414.313-002 CODE ENGINEERING TWP- $0.00 $0.00 n/a $0.00
HYDROGEOLOGIST
414.313-003 CODE ENGINEERING TWP- $0.00 $0.00 n/a $0.00
COMMUNICATIONS ENGR
414.313A CODE ENGR. DEVELOPER $250,000.00 $21,477.26 8.59% $228,522.74
414.313A-001 CODE WATER/SEWER ENGR. $150,000.00 $1,260.37 0.84% $148,739.63
414,314 CODE LEGAL TOWNSHIP $0.00 $0.00 nfa $0.00
414.314-001 CODE LEGAL TOWNSHIP-VALIDITY $0.00 $0.00 n/a $0.00
CHALLENGES
414.314-002 CODE LEGAL TOWNSHIP-PLANNING $10,000.00 $148.50 1.49% $9,851.50
COMMISSION
414.314-003 CODE LEGAL TOWNSHIP-SALDO $0.00 $0.00 n/a $0.00
414.314A CODE LEGAL DVLPMNT $55,000.00 $11,585.84 21.07% $43,414.16
414.314B DOLINGTON LAND CHALLENGE $0.00 $0.00 n/a $0.00
414,315 CODE COMMUNITY PLANNER $0.00 $0.00 n/a $0.00
414.315A WC GATEWAY PROJECT-CONSTRUCTION $0.00 $0.00 n/a $0.00
414.315B WC GATEWAY PROJECT - INSPECTION $0.00 $0.00 n/a $0.00
414.315C STOOPVILLE RD PRELIMINARY ENGR. $5,000.00 $1,972.48 39.45% $3,027.52
414.315D REPETITIVE FLOOD GRANT $0.00 $0.00 n/a $0.00
414.316 JOINT PLAN $7,440.00 $3,720.00 50.00% $3,720.00
414.316-001 JOINT PLAN-GRANT EXPENSES $0.00 $0.00 n/a $0.00
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BUDGET vs ACTUAL

UPPER MAKEFIELD TOWNSHIP

For the Months From January, 2011 To March, 2011

Contents: Budget vs Actual Format, FundID >= First, Accounts >= "301.10A" And <= "493", All Sub Accounts, Including Inactive
Accounts, Excluding Encumbrances

Percentage Variance
Account Description Budget Actual  of Budget Amount
Expense
414.317 JOINT VALIDITY CHLNGE $0.00 $0.00 nfa $0.00
414.318 SOLID WASTE/RECYCLING $0.00 $0.00 n/a $0.00
414.318A TRAFFIC IMPACT STUDY $0.00 $0.00 n/a $0.00
414.319 HYDRO GIS STUDY/DATABASE $4,000.00 $1,975.00 49.38% $2,025.00
414.320 WATERSHED STUDY $0.00 $0.00 n/a $0.00
414,321 UNIFORM CONSTRUCTION CODE FEES $600.00 $40.00 6.67% $560.00
414,322 PLAN REVIEW REFUND $3,000.00 $0.00 0.00% $3,000.00
414,340 CODE ADVERT./PRINTING $4,000.00 $113.01 2.83% $3,886.99
414,374 CODE VEHICLE MAINT. $1,500.00 $0.00 0.00% $1,500.00
414.400 CREDIT CARD FEES $700.00 $57.79 8.26% $642.21
414.460 CODE GENERAL EXPENSE $2,000.00 $0.00 0.00% $2,000.00
414.461 ENVIRON. ADVISORY COM. $1,000.00 $85.00 8.50% $915.00
414.461-001 ENVIRON. ADVISORY COM.-DEER $0.00 $0.00 n/a $0.00
MANAGEMENT
414.461-002 ENVIRON. ADVISORY COM.-RIPARIAN $0.00 $0.00 n/a $0.00
LEGAL EXPENSES
414.461-003 ENVIRON. ADVISORY COM.-RIPARIAN $0.00 $0.00 n/a $0.00
ENGR. EXPENSES
414.462 AGRICULTURIAL SECURITY BOARD $200.00 $0.00 0.00% $200.00
414.463 AERIAL DIGITAL MAPPING $0.00 $0.00 n/a $0.00
414.750 CODE MINOR EQUIPMENT $2,000.00 $620.41 31.02% $1,379.59
414ZHB ZONING HEARING BOARD $20,000.00 $0.00 0.00% $20,000.00
430.231 ROAD VEHICLE GAS & OIL $15,000.00 $8,552.87 57.02% $6,447.13
430.238 ROAD UNIFORMS $5,500.00 $891.10 16.20% $4,608.90
430.260 ROAD MATERIAL & TOOLS $3,000.00 $538.21 17.94% $2,461.79
430.371 TREE MAINTENANCE $20,000.00 $0.00 0.00% $20,000.00
431 ROAD SNOW REMOVAL CONTRAC $12,500.00 $8,280.00 66.24% $4,220.00
433 TRAFFIC LIGHT $0.00 $0.00 n/a $0.00
434 ADOPT-A-ROAD $0.00 $0.00 n/a $0.00
438.01 ROAD MATERIAL STONE/OIL $75,000.00 $30,774.70 41.03% $44,225.30
438.145 PUBLIC WORKS PAY $320,713.00 $87,104.16 27.16% $233,608.84
438.145A ROAD ACTING SUPV. PAY $0.00 $0.00 n/a $0.00
438.460 ROAD GENERAL EXPENSE $3,000.00 $629.37 20.98% $2,370.63
438.70 ROAD MAJOR EQUIPMENT $0.00 $0.00 n/a $0.00
439 ROAD - CONSTRUCTION $0.00 $0.00 n/a $0.00
452,210 PARK/REC REV. RUN $0.00 $5,000.00 n/a ($5,000.00)
452.325 PARK/REC POSTAGE $0.00 $0.00 n/a $0.00
452.340 PARK/REC ADVER & PRINT $0.00 $0.00 n/a $0.00
452.373 STREETSCAPE MAINTENANCE $15,000.00 $6,360.00 42.40% $8,640.00
452.460 PARK/REC GENERAL EXPENSE $0.00 $0.00 n/a $0.00
452.530 PARK CONTRIBUTIONS $0.00 $0.00 n/a $0.00
452.531 CREDIT CARD DONATIONS $0.00 $0.00 n/a $0.00
481.50 CONTRIBUTIONS $9,500.00 $7,500.00 . 78.95% $2,000.00
482 JUDGEMENTS AND LOSSES $0.00 $0.00 n/a $0.00
483.001 MUNICIPAL RETIREMENT $145,000.00 $6,999.04 4.83% $138,000.96
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BUDGET vs ACTUAL

UPPER MAKEFIELD TOWNSHIP
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Percentage Variance
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Expense
483.002 POLICE PENSION $215,000.00 $7,910.37 3.68% $207,089.63
484 WORKERS COMPENSATION $81,809.00 $40,905.00 50.00% $40,904.00
485 UNEMPLOYMENT COMPENSATION $20,500.00 $1,251.40 6.10% $19,248.60
486.100 HEP B VACCINATION $0.00 $0.00 n/a $0.00
486.153 MUNICIPAL LIABILITY $0.00 $0.00 n/a $0.00
486.351 AUTO INSURANCE $0.00 $0.00 n/a $0.00
486.352 ERRORS & OMISSIONS $0.00 $0.00 n/a $0.00
486.353 POLICE PROFESSIONAL $0.00 $0.00 n/a $0.00
486.354 UMBRELLA $0.00 $0.00 n/a $0.00
486.355 GENERAL LIABILITY $69,598.00 $24,412.00 35.08% $45,186.00
486.356 POLLUTION LIABILITY $0.00 $0.00 n/a $0.00
486.357 ADOPT-A-ROAD ACCIDENT$7 50.00 $0.00 0.00% $750.00
486.460 HISTORIC GENERAL EXP. $50.00 $0.00 0.00% $50.00
487 HEALTH INSURANCE $668,034.00 $160,539.94 24.03% $507,494.06
488 LIFE INSURANCE $10,000.00 $1,450.86 14.51% $8,549.14
488A SHORT TERM DISABILITY $17,000.00 $3,783.33 22.25% $13,216.67
488B LONG TERM DISABILITY $7,000.00 $1,722.06 24.60% $5,277.94
489 FICA $154,228.00 $34,560.50 22.41% $119,667.50
489,01 TRANSFER - NONPOLICE $58,036.00 $0.00 0.00% $58,036.00
489.02 TRANSFER - POLICE $90,775.00 $0.00 0.00% $90,775.00
489A MEDICARE $36,278.00 $7,603.72 20.96% $28,674.28
490 CAPITAL RESERVE $20,000.00 $20,000.00 100.00% $0.00
490A PAYROLL LIQUID FUELS $0.00 $0.00 n/a $0.00
491 OPERATING RESERVE $0.00 $0.00 n/a $0.00
491A LITIGATION RESERVE $0.00 $0.00 n/a $0.00
491B TAX REFUNDS $1,000.00 $0.00 0.00% $1,000.00
491C OPEN SPACE TRANSFER $0.00 $0.00 n/a $0.00
491D DEVELOPER ESCROW REFUNDS $0.00 $0.00 n/a $0.00
491E REFUND OF PRIOR YEAR REVENUES $0.00 $0.00 n/a $0.00
492 TRANSFER - REPETITIVE FLOOD GRANT $0.00 $0.00 n/a $0.00
PROGRAM
492A TRANSFER - BLDG DEBT SERV $0.00 $0.00 n/a $0.00
492B TRANSFER - MISCELLANEOUS $0.00 $0.00 nla $0.00
492C TRANSFER - STATE GRANTS 4 $0.00 $0.00 n/a $0.00
492D TRANSFER - BLDG CONSTRUCTION $0.00 $0.00 n/a $0.00
492W TRANSFER - WEIR FUND $0.00 $0.00 nla $0.00
493 CD PURCHASE $0.00 $0.00 n/a $0.00
Total $5,890,155.00 $1,117,209.62 18.97% $4,772,945.38
Total Expense $5,890,155.00 $1,117,209.62 18.97% $4,772,945.38
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Net: ($381,890.00) ($47,247.04) 12.37% $334,642.96

Page 8 of 8



